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I. Call to order 

Lynn Jacoby called to order the regular meeting of the Andrew Carnegie Site Council at 

2:55 on February 25, 2013, in the counselor’s conference room. 

II. Introductions/Roll Call 

The following persons were present:  Kate Ingersol, Lynn Jacoby, Ron Pyle, Lisa Campbell, 

Melinda Rhodes, Rae-Vinnette Lynn, Eric Yung, Rene’ Zander, Chris Pankratz 

III. Approval of minutes from last meeting: Minutes approved unanimously. 

Old Business: 

Strategic Plan:  Carnegie Middle School’s Strategic plan has been revisited.  The plan was put 

into practice in 2011 and it was time for its first three year review.  Lisa Campbell presented to 

the council the updated mission, objectives and four tactics.  Handouts provided by Lisa.  

Motion was made by Eric Yung to adopt the Strategic Plan.  Mindy Rhodes seconded the 

motion.  Approved unanimously. 

Distinguished Schools:  Lynn Jacoby reported that Carnegie’s application for becoming a 

distinguished school had been accepted and the panel visit was eminent.  Handout of 

Distinguished Schools Application was provided.  Lynn pointed out that Carnegie was the only 

middle school in the SJUSD that was invited to apply.  The application asked for two areas of 

focus.  Technology and School Climate.  Our goal is to make evident we practice what we 

claim.  The panel will be with us for the day to observe, interview and look at other evidence.  

Each Leadership meeting will discuss preparing for the visit.  We would like all evidence ready 

for the panel by March 8
th

. 

IV. New Business/Updates 

Comprehensive Safe School Plan:  The safe school plan was reviewed and revised on 

February 15
th

.  Chris Pankratz outlined the updates.  A motion was made by Eric Yung to 

adopt Carnegie’s Safe School Plan.  Motion seconded by Rae-Vinnette Lynn.  Approved 

unanimously. 

Discussion followed that we need to take a look at providing new batteries and water for our 

emergency go box.  The PTSA may be requested to take on this task.  

Single Plan for Student Achievement:  Lynn Jacoby outlined Carnegie’s 2012-2013 SIP.  

There were no questions and Ron Pyle made the motion to adopt.  It was seconded by Kate 

Ingersol.  Approved unanimously.    

Ms. Jacoby suggested that in light of the upcoming visitation we reschedule the March 18 

school site council meeting to April 15
th

. 

V. Liaison & Committee Reports 

Student Council Report:  No Report  

VI. Public Comment 

None requested. 

VII. Adjournment 

Rae-Vinnette motioned to adjourn the meeting at 3:10.  Unanimously approved. 

 

 

 


